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How TeleSolv Consulting Builds Workforce Readiness Across Federal
Agencies

In the fast-evolving landscape of public service, where mission readiness and regulatory precision are
paramount, the value of training has never been clearer. For more than two decades, TeleSolv Consulting
—a veteran- and minority-owned professional services firm based in Washington, D.C.—has championed
this truth. With a national footprint and a team of over 750 professionals, TeleSolv has become one of the
most trusted partners for federal executive departments seeking comprehensive, results-driven training

solutions.

From Policy to Performance: A Commitment to Learning

TeleSolv’s training philosophy is rooted in the belief that organizational excellence is fueled by individual
growth. This belief is not aspirational—it is strategic. Whether preparing a federal agency for a sweeping
technology implementation or equipping teams to meet the demands of new regulatory standards,

TeleSolv treats training not as a checklist activity, but as a lever for institutional transformation.

At the core of the company’s approach is a commitment to Instructional Systems Design (ISD), a
disciplined methodology used by TeleSolv’'s experienced training consultants to design, deliver, and
evaluate learning programs. This structure ensures each engagement is grounded in adult learning

principles, measurable objectives, and adaptive delivery methods.

Custom Solutions for a Complex Federal Workforce

TeleSolv’s training services begin with a meticulous needs assessment—an exercise that goes far beyond
identifying skills gaps. Through interviews, surveys, and performance data analysis, TeleSolv aligns the
training program with the strategic goals of the client agency. This consultative approach ensures the

final product is not only pedagogically sound but also mission-relevant.

Curricula are then developed by certified ISD professionals with deep sector-specific knowledge,
including expertise in national security, environmental regulation, financial stewardship, and public
health. TeleSolv’s instructional designers work hand-in-hand with subject matter experts to ensure each

module reflects real-world scenarios and compliance imperatives.
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Training delivery is tailored to diverse learning environments. While in-person instruction remains a core
offering, the firm has invested significantly in modern platforms for virtual classrooms and blended
learning. From asynchronous e-learning modules to live virtual sessions using collaboration technologies,

TeleSolv ensures accessibility without sacrificing engagement or instructional quality.

What Results Look Like

For agencies under increasing scrutiny to deliver value, TeleSolv’s approach pays dividends. The firm has
helped reduce onboarding time by as much as 40% in critical mission areas, increased test pass rates in
technical certification programs by over 30%, and boosted post-training job performance ratings in high-
turnover divisions. In one engagement with a cabinet-level department, TeleSolv designed a compliance

training program that helped the agency reduce audit findings by 60% within one fiscal year.

Each training initiative is evaluated using multiple tiers of analysis—from immediate learner satisfaction
to longitudinal job performance metrics—allowing clients to connect training investments directly to

operational outcomes.

Overcoming Institutional Challenges

Despite the value of training, organizations often encounter substantial hurdles. Tight budgets, shifting
priorities, resistance to change, and unclear ROI are frequent barriers. TeleSolv addresses these
challenges with a pragmatic, agile approach. Its project managers and ISD specialists use iterative
development cycles to deliver quick wins early, fostering buy-in from stakeholders and building

momentum.

Moreover, TeleSolv brings deep knowledge of federal policies—including Office of Personnel
Management (OPM) learning frameworks, U.S. Office of Management and Budget (OMB) training
mandates, and agency-specific compliance regimes. This ensures all programs are not only effective but

also compliant and defensible under federal audits and reviews.

A Record of Excellence, Certified and Awarded

TeleSolv’s work is backed by ISO 9001:2015 certification for quality management, ISO/IEC 20000-1:2018

for IT service management, and ISO/IEC 27001:2022 for information security.
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The firm’s client base includes nearly every executive branch department, with award-winning training
initiatives delivered to the U.S. Environmental Protection Agency, the Department of Homeland Security,

and the Department of Justice.

The firm has also earned national recognition, including ranking on the Inc. 5000 list of America’s fastest-
growing private companies and receiving the EPA Administrator’s Award for Sustainability and the ICE

Award of Excellence for Information Management.

The TeleSolv Difference

What sets TeleSolv apart is its ability to connect the technical rigor of training design with the strategic
foresight of organizational development. The firm does not simply deliver content; it builds training

ecosystems that adapt, scale, and evolve with the client’s mission.

The company's foundation is built on ethics, integrity, and an unshakable commitment to excellence. Its
consultants are trained not only to uphold industry standards, but to model the values of the public
institutions they support. Every decision—from instructional design to final evaluation—is guided by a

commitment to what is not only effective, but right.
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Company's Mission and Vision

e The Company's Mission is to combine its profound insight into business processes with the

capabilities and technologies necessary to support our clients in achieving optimal performance.

e The Company endeavors to continually strengthen its commitment to the success of its clients. We
strive to present the right people and solutions to solve our client's most pressing
organizationalchallenges.

TeleSolv Consulting's Values

At TeleSolv Consulting, our ethos is not merely about conducting business but about elevating it
through unwavering principles. Our foundation rests on a bedrock of core values, illuminating the
path for our management practices and decision-making processes across a spectrum of client
environments, industries, and business functions. These values are not just pillars but the very air we
breathe, essential to nurturing our consultants and organization’s growth and success. Rooted in the
highest standards of ethics, integrity, and quality, TeleSolv Consulting pledges an unbreakable
commitment to professional excellence. This pledge is not passive; it is actively maintained through
rigorous ethics and compliance policies, including a set of service principles that serve as the
compass for our ethical and professional behavior. Our consultants, guided by these standards,
embody honesty and integrity in every action, reaching beyond legality to grasp what is
unequivocally right. Our ethos is a testament to our dedication to doing business the right way,
ensuring that every step we take is aligned with the values we hold dear. This dedication is TeleSolv
Consulting’s hallmark, distinguishing us in our journey towards achieving and sustaining excellence

in the services we provide.

Conclusion: A Trusted Partner in Federal Readiness

In a time when government agencies face increasing demand for accountability, agility, and resilience,
training must serve as a catalyst—not a cost center. TeleSolv Consulting brings the people, process, and
purpose required to transform training into a strategic advantage. For federal leaders committed to

workforce excellence and operational integrity, TeleSolv offers a trusted path forward.

To learn more about how TeleSolv can help elevate your training programs, visit

www.telesolvconsulting.com or contact info@telesolvconsulting.com.
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