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The Challenge of Managing Information in a Data-Driven World 1

In a world increasingly driven by data, the ability to manage information efficiently has become a
defining factor in organizational success. Across industries, companies generate a constant stream of
records—documents that are critical not only to daily operations but also to regulatory compliance
and strategic decision-making. Yet many businesses struggle under the weight of poor data
management, outdated processes, and the risks that come with both. Misplaced files, security
breaches, and slow information retrieval are not just minor inconveniences; they are costly
inefficiencies. Recognizing this challenge, TeleSolv Consulting offers comprehensive records
management solutions designed to streamline how businesses handle, store, and protect their

information across the entire lifecycle of a record.

Understanding the Modern Records Management Landscape

At its core, records management is the systematic control of the creation, maintenance, use, and
eventual disposal of records. In the past, this might have involved filing cabinets and spreadsheets.
Today, it requires navigating a far more complex digital ecosystem. The proliferation of data has
made tracking and organizing records increasingly difficult. Companies now face regulatory
environments that demand strict adherence to laws such as the GDPR, HIPAA, and SOX—each
imposing its own standards for data retention and security. At the same time, the threat of
cyberattacks and unauthorized access has forced organizations to rethink how they secure their most
sensitive files. Adding to the challenge, employees frequently waste time locating the right document
or verifying its version, hampering productivity and slowing decision-making. Lastly, without a clear
plan for what to retain and what to discard, businesses often incur unnecessary storage costs while

exposing themselves to legal risks by holding onto outdated data.

TeleSolv’s Tailored, Lifecycle-Based Approach

TeleSolv Consulting approaches records management as both a compliance necessity and a strategic
advantage. Its process begins with a detailed assessment of an organization’s current records
environment. This isn’t a one-size-fits-all service. Each business has its own mix of record types,
volumes, and sensitivities. By working closely with clients, TeleSolv’s team develops a customized
strategy that aligns with business objectives, compliance mandates, and industry-specific standards.
The result is a roadmap tailored to the client’s needs, ensuring records are properly categorized,

protected, and accessible.



Digitization as a Catalyst for Efficiency 2

One of the most transformative steps in this process is digitization. TeleSolv helps organizations shift
from paper to electronic records, a transition that not only saves space but also strengthens data
security and speeds up access. Services include document scanning, cloud-based storage solutions,
metadata tagging, and the implementation of intuitive document management systems (DMS). These
tools give businesses a centralized, searchable database where records can be organized logically and

retrieved within seconds.

Meeting Compliance and Mitigating Risk

Compliance is a core pillar of TeleSolv’s offering. With privacy regulations evolving rapidly,
businesses must ensure that records are retained only as long as necessary—and that they can prove
it. TeleSolv implements retention schedules that specify exactly how long each type of record must be
kept and when it should be securely disposed of. Built-in audit trails track every interaction with a
document, providing a clear record of access and modifications. Security protocols such as
encryption, multi-factor authentication, and role-based access control are embedded to ensure that

only authorized users handle sensitive data.

Centralized Organization for Quick, Secure Access

Efficient retrieval is another critical component. TeleSolv designs systems that not only categorize
documents but also impose standardized naming conventions and indexing practices. The goal is to
make information as accessible as possible to those who need it, when they need it. This reduces
friction in workflows and speeds up decision-making across departments. For records that must be
archived or destroyed, TeleSolv offers secure, certified disposal and long-term storage solutions,

ensuring information is handled responsibly even at the end of its lifecycle.

Best Practices Backed by Experience and Industry Standards

Underlying all of this are best practices drawn from decades of experience and industry standards.
TeleSolv helps organizations craft clear records management policies, train employees in proper
procedures, and regularly audit their systems to identify inefficiencies. By incorporating metadata
into digital records and conducting frequent reviews, businesses can stay agile—ready to adapt their

strategy as regulations, technology, and internal operations evolve.



Why Choose TeleSolv Consulting?

Choosing TeleSolv Consulting means choosing a partner committed to creating tailored solutions
backed by technical expertise and regulatory insight. Its approach is distinguished by a deep
understanding of each client’s unique context, a commitment to data security, and a proven ability
to reduce costs through smarter storage and streamlined systems. TeleSolv leverages cutting-edge
technology to help organizations unlock greater control over their records, improve compliance,

and reclaim valuable time and resources.

Aligning with Federal Standards: NARA’s Retention Guidance

As part of its compliance framework, TeleSolv aligns its practices with the standards set by the
National Archives and Records Administration (NARA). NARA emphasizes the importance of
structured retention schedules—a tool that dictates when records should be kept, disposed of, or
archived. Following these guidelines reduces the risk of over-retention, mitigates potential legal
exposure, and helps ensure that businesses only retain what's necessary. TeleSolv encourages
clients to periodically review these schedules, ensuring they remain aligned with changing laws and
business conditions. This proactive approach not only ensures legal compliance but also reinforces

operational discipline.
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ISO9001:2015 Standard Certificate Number: GQ-190924
[SO/IEC 20000-1:2018 Standard Certificate Number: GIT-200190
[SO/IEC 27001:2022 Standard Certificate Number: GI5241023

TeleSolv Consulting is proud to have received several prestigious recognitions:

e Inc. 5000: Listed among the fastest-growing companies in our sector, showcasing our innovative and

strategic growth.

e EPA Administrator’s Award: Honored by the U.S. Environmental Protection Agency for our

commitment to sustainability and environmental responsibility.

e US Immigration and Customs Enforcement: Award of Excellence for its Information Management

work for the U.S. Immigration and Customs Enforcement Agency



Company's Mission and Vision

¢ The Company's Mission is to combine its profound insight into business processes with the
capabilities and technologies necessary to support our clients in achieving optimal

performance.

* The Company endeavors to continually strengthen its commitment to the success of its clients.
We strive to present the right people and solutions to solve our client's most pressing
organizationalchallenges.

TeleSolv Consulting's Values

At TeleSolv Consulting, our ethos is not merely about conducting business but about elevating it
through unwavering principles. Our foundation rests on a bedrock of core values, illuminating
the path for our management practices and decision-making processes across a spectrum of
client environments, industries, and business functions. These values are not just pillars but the
very air we breathe, essential to nurturing our consultants and organization’s growth and
success. Rooted in the highest standards of ethics, integrity, and quality, TeleSolv Consulting
pledges an unbreakable commitment to professional excellence. This pledge is not passive; it is
actively maintained through rigorous ethics and compliance policies, including a set of service
principles that serve as the compass for our ethical and professional behavior. Our consultants,
guided by these standards, embody honesty and integrity in every action, reaching beyond
legality to grasp what is unequivocally right. Our ethos is a testament to our dedication to doing
business the right way, ensuring that every step we take is aligned with the values we hold dear.
This dedication is TeleSolv Consulting’s hallmark, distinguishing us in our journey towards

achieving and sustaining excellence in the services we provide.

In an environment where data volumes continue to grow and regulatory pressures mount, efficient
records management is more than a back-office function—it’s a business imperative. TeleSolv
Consulting empowers organizations to manage their information with precision, confidence, and
strategic foresight. From the moment a record is created to its secure disposal or archiving,

TeleSolv ensures each step is optimized for security, efficiency, and compliance.

For businesses ready to take control of their records and drive smarter operations, TeleSolv
Consulting stands ready to deliver. Contact us today to learn how we can transform your records

management strategy.




